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WATERPARK SIGN MANUAL

A BIT OF HISTORY

Since its inception as the American Waterslide Association and morphing to the World Waterpark
Association, the organization has been driven by and has strived to fill technical and operational
voids in the then (1973-1980+) emerging aquatic attraction, fad, attraction aspect of the aquatic
recreation industry. The Association started based on a need to establish an insurable base for
consideration by insurance underwriters and soon found itself the recipient of a never ending flow
of AHow do | do this?, What caused that?, W

Who are the experts?0 and other questions comi

Sel f mut ual help has been the core of uwWwlelfv
approach led to the development of a Safety Committee in 1981 which, made up of successful
industry people, became the early reference book for the industry. In that effort, the committee
addressed many topics including the development of signs. The AConsi der ati o
Safetyo, first published in 1984 addressed a
provide detailed industry guidance.

In 1987, WWA and IAAPA formed a joint committee to address the development of waterpark
signs. It seemed WWA as theonly wat er park based trade group
largest amusement industry association could bring the necessary skills together to address the
subject of signs i specifically as they related/applied to the waterpark industry.

Experts from both organizations led by the writer and Dan Brown produced the first document to
address issues relating to signs in the waterpark industry. The joint committee, after months of
deliberation, published a sign reference manual in 1991. In deference to that effort, the writer
has decided to use the cover page background from the original document and the added inserts
as the frontispiece to this document. It is important that you know that neither organization has
officially reviewed this document or expressed endorsement in any form.

Unfortunately, when the original press run of the joint manual was exhausted more than 10 years
ago, current management generations have not had the direct benefit of the valuable information
presented. Without subsequent printings, circulation of the document waned. As a result
surviving copies of the document simply rest in the files of those who obtained copies of the
original release either by subscription or by privilege as joining members of WWA.

Since 1991, the quality of the original manual has been verified by the fact no part of the original
committee work has been rejected or significantly modified to any extent . Much time and effort
have been expended in the development of waterpark signs over the years which has produced
significant evolution. Interestingly, the precepts presented in 1991 have not changed. They

re®

ns

have, however , been better def i mveakedéa nadv, e ra | thiemé&

present form with improved communication being the end product.

With the exception of activity by the International Codes Council in their development of a Public
Pool and Spa Code* to be released in 2012, virtually nothing has been published to transmit
fresh information to the industry. The ICC standard has structured their aquatic recreation facility
sign codification on and around prior draft texts of the new compilation of information presented
herein.
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WATERPARK SIGN MANUAL

PREFACE

Information presented in this manual is the productof 30+y e ar s 0 e bypthe wiitez in thee
design, construction, and operation of waterparks and waterpark facilities. Over that time much
information has been gathered and shared relative to signs and their appropriate use.

This document presents tbheatarief dramatsi.on Tdrerea
published* standardsoto guide the consideration of signs in the recreational environment, we

have to look at collected data and make decisions as to what should be contained in signs and
what the best way might be to convey the written message effectively.

Any sign development program should be the work product of park management at all levels and
should include input from experienced O0deckd
insurer, the park architect, and a sign production specialist should be engaged. This document
offers no legal, engineering, or accounting advice anticipating that properly qualified expertise will
be engaged in these considerations.

Sample signs and suggested language are presented throughout this article. As input is
compiled from different sources, some conflict in language might be noted. This is to be
expected since, without specific standards*, there is room for a wide variation in preferences for
message structure and content. At times, specific company policies or procedures will dictate
tone and/or content along with local market influences.

No warranty of any type is offered with respect to the suitability, effectiveness, or performance of
suggestions offered here. There is no guarantee that any specific effect will be produced or be
otherwise realized by the adoption, rejection, or modified use of any content in this document.

Photos presented are the product of field work conducted in a large number of facilities over the
years. They are the property of ConServ Associates Inc. ConServ Associates has made a
strong effort to remove identification of the sites where photos were taken and no single facility
dominates the photo content. All photos are presented at face value and no assessment is
offered by ConServ Associates Inc.

*It should be noted that the International Codes Council has accepted most of the principals
espoused in this document as the basis for sign codes in its Spa and Pool Code to be published
in 2012. For more information go to www.ICCsafety.org. Findi SPSC 201200
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SIGNS T A COMPONENT OF THE GUEST COMMUNICATIONS PROCESS
Signs are not the sole or primary component of the guest communication process. Asin a
mechanical or chemical process, several principles and components must work in concert to
meet goals and produce a desired end result. Successful process completion demands uniform
levels of attention, direction, and control by all elements of management.

Relegation of responsibility for sign development to a line supervisor,
staff technician, or the maintenance department is likely to result in a
failed process. The attention of all levels of management and
technical skills must be vested in the sign development and

maintenance process is needed if success is to be achieved.

The development of an effective sign system demands the
establishment of a management protocol for the process. To
simply start composing sign messages and putting up sign
panels, a plan must be established to insure continuity and .
uniformity in the program. The plan must be organized and complete, 4
addressing all stages of process development from concept, to content design,

theming, structural design, installation guides, assessment of effectiveness, surveillance of
wear/tear/deterioration/vandalism, physical maintenance and product evolution.

All staff should have a defined level of responsibility and authority in the sign communication
process. This phase of guest communication requires a level of dedication and diligence
equivalent to that generally devoted to other critical processes such as life guarding, ride
attendant training, and food service operations.

ORGANIZING A SIGNAGE PROGRAM

Whether at a newly opening waterpark, a new ride/attraction launch, or a well established park
from the early 68006s, the sign program/ proces
authority can vary, every level of management should

be part of the process and activity. The GM often may

or may not have direct input to the process but should

be fully aware of the details, program activity, and able

to endorse and speak intelligently regarding the

program as the need arises. So too, for each member

of the management team.

A member of management may be assigned primary
responsibility for development of signage but this
responsibility includes communication of activity to all
management levels, seeking input and criticism from

all levels and addressing such feedback in the
development of finished product. Whether formed by
committee or individual effort, the process needs to be open and fully communicated in the
management team.( Does this mean thereds a si-gmbagyp| i c
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WATERPARK SIGN MANUAL

The person/group responsible for development of the program must be informed and aware of
prevailing industry practices and standards which can affect the messages to be developed.
Resources here include but are not | imited t
Ride/Equipment Manufacturers prescribed message content

ASTM, APSP, ANSI, ICC applicable standards and codes

Authoritative writings on the subject of recreation communications

Company policies and preferences

Risk Management principals

O 0O O0OO0Oo

Ride/Equipment Manufacturers

It is commonly recognized in the amusement and aquatics industries that the designer/builder of
an attraction, feature, or piece of equipment should be the best qualified person to testify to rules
and instructions which must be followed for successful, effective, efficient, safe and peaceful
operation of their equipment. Beyond passive recognition, some industry standards stipulate that
the manufacturer must provide such instructions in a written manual to be provided with the
equipment. While not 100%, this has generally been the case. If an end user chooses to apply
rul es or instructions contrary to the manuf a
substantial responsibility for the results.

Published Standards

Most written/accepted standards relating to amusement rides and attractions do not address
signage in any detail or to any level of definition. They often cite specific elements of message to
be delivered but do not provide guidance with respect to content or effective presentation. The
soon to be published ICC standard does provide fairly complete guidance and instruction relating
to AAqQquatic HReicersetat(iio.ne .Fams.tler park attract

There are several standards offered for signs by the American National Standards Institute, the
Society of Automotive Engineers and others but these have not proven effective in the
recreational environment offered in aquatic recreation facilities. These offerings were developed
for, and work well in industrial applications and for various types of packaging. Some,
inappropriately, cite these documents when signs are a matter of issue in a claim or litigation but
the citation is not valid.

If one were to review the commonly recognized ANSI standards (Z535 series) and look at our
system of signage for vehicular traffic and highway safety, a major conflict arises. The highway
signs do not come close to conforming with the messages or layout offered by the ANSI
standards yet one must concede without argument that the system in place is efficient and
effective.

Departure from the traditional ANSI industrial sign considerations is further justified upon
inspection of ANSI B-77 Standard for Ski Lifts and Tows. This standard provides specific sign
recommendations, proven by performance, that do not comply with 535 but have proven effective
in an application whose circumstance is opposite the waterpark industry but requires the same
type of messaging as the waterpark industry.

AUTHORITATIVE WRITINGS:
Until recently there have been no written standards which define the nature, style, content, or
configuration of signs for the waterpark industry. Signs for the industry have been developed by
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WATERPARK SIGN MANUAL

a long process of trial and error which start
1991 The World Waterpark Association and the International Association of Amusement Parks
and Attractions published a waterpark sign handbook which has not been sustained.

As an active participant and observer of various aspects of the amusement industry since the
19606 s, this writer has pr e sieregarding the devedopnaeht ofi n
effective signage. That having been said, this article serves to update and consolidate the
opinions, findings and practices of the past 40 years or more which have proven successful.

COMPANY POLICIES AND PROCEDURES

Signs must deliver all messages in content, consistency and tone which reflect overall company
policy and procedures. This demands that the development team be fully aware of the rules of
government and operation and that they are applied in proper context to each situation which
relates to the message being delivered. This area is one which demands an attentive and active
role by upper level management in the interest of uniform tone. Often conflicts between
seemingly appropri at e nrationluseafcatnewraractsoid cam develepsandf o

must be resolved in everyonebs interests.
For example, a park has preached and enforced a rule for 20+ years such as
Ano head first ridingo. Now comes

head first - - how do you deal with the issue?

RISK MANAGEMENT PRINCIPLES

The core of risk management establishes a center of surveillance, monitoring, testing, and
control which, combined, offer the best opportunities for mitigation of unplanned losses. Properly
functioning signs developed within these same processes/principles become major tools in the
RM program.

Too many times, signs are posted and left to the influence of circumstance without performance
evaluation or maintenance and allowed to wither into the background of their surroundings. A
properly managed sign program will use RM principles to keep them relevant and able to perform
their intended roles.

BUILDING A PROGRAM

This writing is not going to address sign content in detail since each sign message in a system
must be composed to meet specific needs or address unique and specific issues. We will
compile a repository of guidelines to be applied to the desired message(s) in the interests of
producing an effective sign program. As with any management program, the sign program must
be structured under policies and procedures in a way that produces control and maintenance of
performance.

A Park Map

The establishment of written procedures demands the development of a system of input,
monitoring, maintenance and adjustment . A first step in this process is the development of a
tool which catalogs signs by their location in the park. A park map, plan view drawing, or aerial
photograph with an imposed alpha-numeric grid system has proven an effective tool. Used in
conjunction with sign development, inspection, and maintenance logs basic organization is
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WATERPARK SIGN MANUAL

accommodated by generating specific in-park location references which can effectively be used
in management discussions as well as in inspection notes and maintenance records.
Such a grid map might look similar to the one below.

In written or oral communication, the ability to identify a park location by a grid reference (D-20) is
far mor e e fifteddteieft far carneraot old fyellar catch po o.l Grid scale in the order
of 1 square = 10 ft in either direction can provide a reasonable level of precision for most
intended uses of the map.

It is rather apparent that a grid layout can be of value in many sectors of park management
including identification of the location of accidents/incidents, inspection defects, maintenance
work done or needed, staff positioning/assignment, and other activities which are location
sensitive.
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